
 

 
Dear Studios & Dance Families, 
 

This year has proven to be very tough for our dance industry, and we hope you are coping well 
with the many changes that Covid-19 has thrust upon us all.  Kick It Up started as, and still remains, a small 
family business.  We were brought into this dance world as competitive parents, and that’s why Kick It Up 
was built - to better serve dance families.  We have always placed the needs of young dancers and their 
families above all else.  Our events are always high energy and fun filled with plenty of games, candy and 
of course the loveable Rosco.  Most recently we made all event media free to attending families to further 
serve dance parents.  This focus on family fun is what sets Kick It Up apart.   
 

As past dance parents, we empathize with the pain current dance families must be feeling.  
Although we are a business to business company, with studio directors as our clients, we have built this 
letter in the hopes of being as transparent as possible. 
 
WHAT DOES YOUR ENTRY FEE PAY FOR? 
 

What a lot of parents & studios do not realize, is that the physical act of running of an event is 
actually the easiest, and most relaxed part of the event building process.  When an event is properly 
prepared for, the actual event itself runs smoothly, and Kick It Up has been praised for its high level of 
organization and preparedness.  The event itself is only the tip of the iceberg, most of the work occurs 
behind closed doors. 
 
What has been provided for all events: 

- Printed program construction (colour portions for entire season already printed) 
- Awards & Giveaways (every dancer guaranteed ribbon, passport, candy, award pin) Jukeboxes & 

trophies 
- ADMIN - Building event schedule - sometimes up to 5 different versions of a schedule are built 

and negotiated with studios before parents ever see it 
- ADMIN - Booking staff, judges and catering at respective event location 
- ADMIN Booking hotels for judges & staff 
- Venue bookings (venue contracts are paid for prior to event running) 
- Photo & Video software – providing access to media, and documenting of judges’ comments 

What has not yet been provided: 
- Judge critiques 
- 3.5 minutes of stage time 
- Photos & Video  

 
80% of your fee has already been used towards preparation work.  Instead of claiming this year’s fees 
towards preparation and administrative expenses, we are offering you 100% CREDITS to next season. 
No additional admin fees are being taken off, and no increase in entry fees will be added to next season.  
Also credits DO NOT EXPIRE. 
 
 
 
 
 
 
 
 
 
 



 
 
WHY ARE FULL REFUNDS NOT POSSIBLE? 
 

As we run a seasonal business, our expenses and income take huge spikes depending on the time 
of year.  The Covid-19 closures and cancellations occurred at the worst possible time in our calendar.  
Although only one event had run, we had already paid many expenses for our entire season. 
 

Some of these expenses will carry over to next season, however we still incur operational 
expenses and overhead.  We need money available to run events for in-event expenses like contracted 
judges, staff wages, catering, trucking, transportation and set up and tear down crews.  Additionally, our 
venues are offering us credits to next season, and not refunds.  With no additional money coming in this 
year, providing refunds would cause a huge burden on Kick It Up that would result in business closure. 
 

In keeping the interests of young dancers at the forefront, we also need to consider the 
trickledown effect of refunds.  If every competition refunded money, not many would survive and this 
small competitive dance industry in Canada would collapse.  Studios benefit greatly from having a 
competitive program, and that program can’t exist without competitions.  Competitions and studios rely 
on one another and have a very mutually beneficial relationship.  The studios our young dancers train at 
will suffer alongside competitions if this route is taken. 
 

Due to the many upfront costs that come with running our events, Kick It Up has always operated 
with a no-refund policy for unforeseeable circumstances completely out of our control.  KIU also reserves 
the right to reschedule or postpone events for any reason.  These stipulations are (and have always been) 
outlined in our rules & regulations stated on our website and throughout our online registration process.  
 

Please refer to our attached graph giving a visual representation of our expenses and income over 
the course of one year.  This image makes it clear that the pandemic hit Ontario at the height of our 
expenditures, and most of our work for the season had already been completed. 

 
 
 
 
 



 
 
 
We hope this letter provides a better understanding of our company’s current situation, and why 

refunds are not instantly available.  We can’t speak on behalf of all competitions but we can all agree that 
this pandemic hit our industry at the worst possible time.  Perhaps if closures had occurred in October or 
November, more expenses could have been recovered.  As we continue to navigate these unprecedented 
times, we will update our website and your studio on developments as we get them.  This pandemic has 
been a shock for everyone in our dance community, but we remain hopeful that together we can pull 
through and dance together again very soon! 
 
Yours in dance,  
 
John & Paula 


